. Describes what is to be achigved, when, who & how
. ld's:e  whether target is ackievable
. Resources req to achiewe target within T
. Activities req to ensure prods glty
. Prob’s & risks trying to achieve\argets & stay within constraints

Reflgct the diffearent
needs of the different
manpgement levels
Alloyvs plans to be

lower levels to prdvide

Prod Based
Planning

3 step|diagrammatic

. Benefits: «  Avoids confusion & ad-hoc decrsigns broKen down into
. Helps Mgmt Team think ahead
. Provides measure for progress molle detail
. Comm of proj what, how & who, & how
progress will be monitored & controlled
. Apart from a plan, the process produces :
. A Product Checklist — a table of the products to be produced by~the work planned
. Risk Log — updated with any risk situation changes made as a resti{ of the planning activity
. Repeatable process - plays an important role in other processes :
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. PL1 — PM decides planning approach; pres style, tools, estimating, allowances.
Also ifi's SU5 & IP1

. PL2 — PM id’s & describes mgmt & specialist prod's. Carries out 3 steps of Prod
based planning: PBS, Prod Descr, PFD. & Prod Checklist

. PL3 — Transformation I'd acts to move from 1 prod to next. PM takes PFD from

Activities

PL2 to establish acts & deps (int & ext)

Control
Points

o PL4 — PM id's resources & effort for activities
. PL5 — PM schedules activities of allocated resources over T
. PL6 — PM analyses risks. lterative process may return to earlier PL steps
. PL7 — PM produces narrative to explain: « Constraints
Prod Checklist updated . Ext dependencies
with key dates «  Assumptions
. Risks & req counter measures

]

Hierarchy of all prod’s to be used in a plan
Should represent scope of the plan

(project / stage)

I'd top level product
Intermediate products make up those

above

External products are those that already

exist

NO 1to1's
NO Activities
NO arrows

technifjue, leads to
comprehensive plan based
on crefation & delivery of req
olp’s

Mandatory . Proj's approach to
Overview of total project glty, created by PM in
Created in IP2. i/p’s=Proj Approach & PQP IP1
Id’s key prods & control points
Uses Prod Based Planning to create PBS
Provides overall T & £ for BC in IP3 At
Used as part of PID for DP2
Updated in SB2 for ESA - .

. Defines all parties

with interest in proj, &

means & freq of
comm between all

SB1=Stage. Excpt=SB6

Based on perf of last stage

Key control & decision point at end stage

DP3 — PB approval, tol's set for next stage,

freq of highlight reports .
PB monitor progress via Highlight reports

Excpt Rep raised if f/ic to exceed stage tol Excpt report, if SP /
PM has autonomy to carry out plan within tol TP forecast to exceed
Should contain QP tol

Produced further to
decision by PB from

MP1 — created by TM (if used)
Requirement determined by proj size &
complexity

. Often used when several teams involved
. Prepared in parallel with SP

. Should contain QP

Products

Basis of P2 planning

Provides focus on delivery & glty
Tangible=machine/software/doc
Intangible=culture change/diff org

structure
2 types = Specialist & Mgmt
. Diagram showing
sequence of
production &
interdependencies
of prod’s listed in
PBS
Consists of Lowest Level Products ONLY
Shows sequence of creation
Shows dependencies in the order of creation
Answers what comes next
External products in an Ellipse
Arrows used to show flow
Must use same Prod description names



